

STATE OF CALIFORNIA
Department of Forestry and Fire Protection
Appendix A - CFIP Advancement Agreement Guidelines
Eligible Practices:
· RPF Supervision (must be associated with one or more of the on-the-ground practices identified below)
· Site Preparation
· Trees and Planting
· Tree Shelters
· Pre-commercial Thinning
· Pruning
· Release
· Follow-up/Slash Disposal
· Forest Land Conservation Measures: Includes erosion control and road rehabilitation
· Wildlife and Fisheries Habitat Improvement Projects
Proposition 68 Funds
CFIP Contracts utilizing Proposition 68 Funds, Advancement shall only be allowed where the project is located within and provides direct benefits to a disadvantaged community (DAC) or severely disadvantaged community (SDAC). For grants awarded for projects that serve a disadvantaged community, the administering entity may provide advance payments in the amount of 25 percent of the grant award to the recipient to initiate the project in a timely manner. The following two resources can be utilized for locating projects in disadvantaged and severely disadvantaged areas as defined by the bond:
· Community FactFinder
· [bookmark: _GoBack]The Department of Water Resources also created a tool for Proposition 84 and Proposition 1 that uses the same definitions for DAC and SDAC.
Additional tools will be shared as they become available.
The CFIP Amendment Form:
The CFIP Amendment Form shall be utilized to facilitate a request for an Advancement of an approved CFIP contract. The process by which a Participant requests an Advancement is as follows:
· New Agreement: New Agreements shall include the Advancement Agreement language/provisions within the approved CFIP contract. Therefore, the Participant requesting an advancement will only have to complete the CFIP Amendment Form and include the required CFIP Advancement Agreement Supporting Documentation that is identified below.
· Existing Approved Contracts: For CFIP contracts that have been approved and do not include the Advancement Agreement language/provisions the Participant shall include the Advancement Agreement language/provisions within the CFIP Amendment. As with “New Agreements”, the Participant shall include the required CFIP Advancement Agreement Supporting Documentation that is identified below.
For an Advancement request, the Participant shall check the Item #2(E) “box” on the CFIP Amendment Form and include the required CFIP Advancement Agreement Supporting Documentation.
If the Advancement request is found to be incomplete in a material way or the proposed request is not eligible, the Participant/Grantee will be informed that the request is ineligible. Only when an Advancement request application package is complete will the Forestry Assistant Specialist (FAS) recommend approval and submit to the Stewardship Forester/Grants Management Unit for final approval.
CFIP Advancement Agreement Supporting Documentation
The following supporting documentation is required to be included within the participants request for an advance:
1. CFIP Project Budget (RM-6): Identify the requested advance amount for each proposed practice. The advance amount must correspond to the acreage/rate that is identified within the CFIP Advance Project Description and the acreage/rate that is identified within the approved CFIP contract.
2. CFIP Advance Invoice: A CFIP Advance Invoice must be completed by the participant. The advance invoice must correspond to the RM-6, the advance project description, and the acreage/rate that is identified within the approved CFIP contract.
3. CFIP Advance Description: The participant shall complete a project description identifying how the funds shall be utilized over the six-month period. The project description must correspond to what is identified within the approved RM-6 along with what is identified within the approved CFIP Agreement/Application Project Description. To ensure enforceability of the Advancement Agreement, the project description shall provide detailed information regarding how the treatments associated with the advance request shall be accomplished. Information contained within the project description is not limited to, but shall contain the following items:
a. In-order for the Grant Manager/FAS to effectively monitor the advancement requirements, specifically the time constraints, the project description shall state that the Grantee/Participant or RPF of record shall notify the Grant Manager/FAS of the commencement of operations.
b. Identify the treatment along with the acres and cost per acre. Treatment area shall be clearly shown on the Advancement Treatment Area Map.
c. For each treatment associated with the Advancement, detailed information shall be included regarding how the treatments associated with the advance request shall be accomplished. Information shall include, but is not limited to:
i. Specific method of slash disposal;
ii. Tree spacing and trees per acre targets for both planting or pre-commercial thinning treatments;
iii. Timing of planting associated with reforestation projects. In addition, approximates species mix and statement that seedlings shall be sources from the appropriate seed zone.
iv. Herbicides to be applied along with timing of herbicide application.
4. Map of Advancement Treatment Area: On titled USGS (if available) or equivalent topographic maps of a scale not less than 2" to the mile, the advance treatment area shall be clearly shown. A legend shall be included indicating the meaning of the symbols used, the scale, location (Township/Range/Section), and North arrow.
5. Approval Letter for CFIP FMP: The participant shall include a copy of the approved CAL FIRE CFIP Management Plan Certification Page.
6. Approval Letter for Environmental Clearance: The participant shall include a copy of the approved CAL FIRE FAS environmental clearance letter.
7. Archaeological Clearance Letter: The participant shall include a copy of the approved CAL FIRE archaeological clearance letter from the archaeologist.
8. CFIP Pest Control Recommendation: If herbicide application is associated with the advance, the participant shall include the completed CFIP Pest Control Recommendation Form.
9. Completed Land Use Addendum: The participant shall include the completed Land Use Addendum.
10. Contractor Verification: The participant shall include verification that a contractor has been secured to complete the treatments associated with the advance within the six-month time-period.
11. RPF Verification: The participant shall include verification that an RPF of record has been secured to provide RPF supervision.
Advance Payment Request Modification
Pursuant to Item “f” and Item “h” of the Advancement Agreement the participant may request an Advance Payment Request modification. Approval of the Advance Payment Request modification is at the discretion of the Forestry Assistant Specialist and subject to STATE approval. The CFIP Amendment Form shall be utilized to facilitate this modification request.
The notice of an advancement extension shall be provided to the Department not sooner than 30 days, but at least 10 days, prior to the expiration date of the Advancement Agreement. The notice shall include the circumstances that prevented a timely completion of the Advancement Agreement. A request to extend the Advancement Agreement expiration date shall not be granted if operations associated with the Advancement Agreement have not commenced. A CFIP Inspection Report shall be included within the request to verify that advancement operations have commenced. Additionally, an advancement extension shall not be granted to a request for an additional six-months.
Advancement Budget Adjustment
It is acceptable to request an adjustment to the Advancement Budget. Two acceptable Advancement Budget Adjustments are as follows:
· Substantially Damaging Event: If the area is substantially damaged by an event such as a fire, the Advance Budget can be adjusted to reflect the event. In this scenario, all Advancement supporting documentation would also have to be updated to reflect the event. In addition, an amendment would also have to be completed for the approved CFIP contract. The expiration date of the Advancement would remain the same unless the amendment also requested an extension.
· Under Budget: In the event that a proposed treatment(s) associated with the Advancement has been completed to the advancement project description specifications and the completed treatment(s) came under budget then the remaining funds associated with the treatment(s) can be reallocated to liquidate the advancement. In this instance, the participant would be allowed to reallocate the funds to an approved treatment (including the cost per acre) identified within the approved CFIP Contract rather than returning the funds in-order to obtain another advancement (entire advancement must be liquidated or returned before an additional advancement can be requested or additional invoices submitted that are not associated with an advancement). In this scenario, not only would the advancement project description/budget need to be revised, but also an amendment would have to be completed for the approved CFIP contract. The expiration date of the Advancement would remain the same unless the amendment also requested an extension.
Advancement Budget Adjustments shall not be allowed for a decrease in the treatment acreage when the advancement amount associated with the treatment is unchanged. An increase in the Advancement shall not be allowed. An Advancement Budget Adjustment is at the discretion of the Forestry Assistant Specialist and subject to STATE approval.
Advancement Expiration Extension Request
The Participant may only request an extension of the Advancement expiration date if operations associated with the Advancement Agreement have commenced or the acreage associated with the Advancement Agreement has been substantially damaged by an event such as a fire. Acceptable extension requests are as follows:
· The Forestry Assistant Specialist (FAS) is unable to inspect/approve the final Advancement Agreement invoice due to an assignment associated with a State emergency or the FAS is not unavailable to inspect the final invoice in a timely manner.
· The acreage associated with the Advancement Agreement has been substantially damaged by fire and the scope of the project has significantly changed.
· Verification from the nursery that delivery of the seedlings was delayed.
An Advancement expiration extension request shall not be granted for pile burning. An Advancement expiration extension request is at the discretion of the Forestry Assistant Specialist and subject to STATE approval.
CFIP Advancement Invoicing
The Participant/Grantee shall complete a CFIP Completion Report Form that identifies the acreage that has been completed along with the total actual cost. Supporting documentation shall include proof of payment of all costs including State and landowner cost share through submittal of cancelled checks, contractor invoices reflecting “$0” balance (must be signed by the contractor), or other proof of payment. A contractor invoice alone is not sufficient proof of payment. A map shall be included within the supporting documentation identifying the completed area associated with the completion report (map shall comply with the mapping requirements identified within “CFIP Advancement Agreement Supporting Documentation”). 
The Participant/Grantee shall submit the completed CFIP Completion Report Form package to the FAS. The FAS shall verify that the Report is complete and accurate per the Advancement Agreement. If the Report is accurate/complete the FAS will complete an invoice for the Participant/Grantee to sign. The FAS will then submit the invoice to the Stewardship Forester for approval.
Pursuant to Item “c” of the Advancement Agreement, all work under a previous advance payment must be fully liquidated via an invoice (including supporting documentation) which fully documents expenses and landowner cost share amount, completed to the STATE’s satisfaction before further invoices can be paid or another advance payment requested.
Returning of Unspent Advancement Funds 
Pursuant to Item “f” of the Advancement Agreement, the advance payment shall be spent on eligible costs within six months of advance payment receipt. Pursuant to Item “h” of the Advancement Agreement, any advance payment received by a participant and not used for project eligible costs shall be returned to CAL FIRE within 30 days of expiration of the contract date. The Participant/Grantee shall utilize the CFIP Return of Unspent Advancement Funds Form to document Advancement Funds being returned to the approved contract. Supporting documentation to be attached to the form shall include:
· Copy of the approved invoice utilized for granting the advancement.
· Copy of the approved final invoice along with all other approved invoices if applicable.
· If operations associated with the Advancement did not commence, a letter shall be included identifying the circumstances that prevented commencement of operations. This justification letter shall be utilized to determine if not only future Advancements shall be allowed, but also, the termination of the CFIP Agreement.
· Check payable to the California Department of Forestry and Fire Protection.
The Participant/Grantee shall submit the package to the FAS. The FAS will ensure all information is accurate and complete and then submit the package to the Stewardship Forester/Grants Management Unit for approval and processing. As a note, no reimbursements for an invoice shall be approved until the Advancement is liquidated, either through approved invoices or the returning of unspent advancement funds.
Loss of Funding
The following are examples of actions that may result in a Grantee’s/Participants loss of funding: 
· Grantee/Participant withdraws from the Program (withdraw/terminates contract).
· Grantee/Participant fails to complete the funded project scope of work.
· Grantee/Participant fails to submit all documentation within the time periods specified in the Agreement. 
· Grantee/Participant fails to comply with all CEQA requirements.
· Grantee/Participant fails to comply with all Archaeological requirements.
· Grantee/Participant changes the project scope or budget without concurrence of the State.
· Grantee/Participant fails to comply with the terms of the Agreement unless such failure was due to no fault of the grantee, hereunder discretion of the State.
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